Gymnastics Austraba

AUSTRALIAN SPORTS COMMISSION'S CLUB DEVELOPMENT NETWORK

Club 10 is substantially supported by the Australian
Sports Commission (ASC). In particular, the ASC's
Club Development Network and Club 10 link well
together in the education and development of club o

management and best practice. Australian Government

Australian Sports Commission

The Club Development Network is a free, web-

based program that supports the development and  CLUB DEVELOPMENT NETWORK
management capacity of sporting clubs. wwﬁuos‘soizoov aﬁibs
The network aims to assist clubs across Australia to identify ways in which they
can develop their clubs so they can provide the best possible service to their
members. The network is based on the principle of promoting continuous
improvement.

The Club Development Network emphasises an understanding of leadership,
planning, people and organisational performance, while maintaining a strong
member focus.

By developing and promoting products and services from the Australian Sports
Commission, national sporting organisations and other groups and clubs can
improve their management.

Checklist — On becoming involved in the network, a club completes an internal
review, using a simple checklist. The checklist helps the club to identify how it
is performing in various aspects of its management and operation. In doing so,
the club also identifies areas for improvement and develops an action plan for
addressing those areas.

Resource Library - The club can then access the resource library which has a
wealth of club-friendly materials to help the club fulfil its agreed actions.
Resources range from a template for a strategic plan through to a fact sheet on
how to run a safe sausage sizzle.

E-news - Members also benefit from regular updates via the club development
electronic newsletter, E-news, which covers topics dealing with all aspects of
running an effective club.

Membership search - All member clubs are listed on the network directory,
which enables people interested in joining a club to make direct contact.
Member clubs also have access to electronic copies of the network’s members
badge, which can be used on club stationery and promotional material.

There are already 7000 network members. Your club can join today.

www.ausport.gov.au/clubs
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