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What is Club 10?

Club 10 is Gymnsatics Australia’s quality assurance and risk management
system for affiliated gymnastics clubs. Involving a series of checklists and
application processes, clubs can move through the 5 levels of accreditation via
self assessment, external assessment and endorsement. Club 10 was
developed to help people who run gymnastics cluibs understand how to
establish and maintain management systems that will assure quality and give
the necessary information to enable clubs to build such systems.

Management systems, if well planned and written, will underpin any service
business such as a gymnastics club. Although, not all gymnastics clubs need
to restructure all processes to meet National Standards. The Club 10
Resources help to show clubs how to apply management systems that make
good business sense that lead to improvements within the club.

Assistance

To assist clubs comply with the National Standards and to help them assess
and compare their current documentation, Gymnastics Australia, in partnership
with State Associations, has developed a series of resources that address
various quality management systems.

Management styles vary greatly from one gymnastics club to another. Whether
the club is managed by an elected committee (volunteers) or is owned by a
private operater or is even a “one man band”, the Club 10 Resources have
been designed to address all styles of management.

Club 10 Resources

There are three resource formats:
e Examples
o Templates
e Fact Sheets
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Examples demonstrate HOW the club could implement the management
system within their current adminstration practices.
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Templates allow the club to MODIFY the document and implement it
immediately. These include most, if not all, the National Standards required for
compliance assessment.
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Fact Sheets explain and identify the reasons WHY the management systems
are important to quality assurance and risk management and why they are
deemed best practice within our industry.

Accessing the Club 10 Resources

The Club 10 Resources are not available to the public. Access is only open to
affiliated gymnastics clubs who are working within the Club 10 Accreditation
Scheme. To request a Club 10 Resource, the club chooses a specific
resource, from the Resource Register, and submits the request via the Club 10
Resources web site.

www.gymnastics.org.au/Club10/Club10_resources.htm
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